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- KANEPACKAGE PHILIPPINE INC.

No, 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

-/ Telephone No. (049) 545-7166 to 69

Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)
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 KANEPACKAGE PHILIPPINE INC.

U,’! }No. 5 Ring Road LISP JI, Brgy. La Mesa, Calamba City, Laguna

/

“ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

~ OCCURRENCEROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)
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Iil. CORREGTIVE ACTION VERIFICATION(To be filled out by QA In-charge)

Solid image 4 hard cyrel for
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o  Dae | implemented? | L Rt G
1st Verification of Action AV%’YQO“‘C\ ih] IJLD[ [ AYes {1Nes L. H "9 Imp‘ﬁmﬂn* ed
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Note: If no same defects / problems oceurs for 5 consecutive deliveries, corrective
deliveries or 3rd verification of action still not yet implemented, Investigation Repol

action is considered effective / closed. If the same problem occurs within 5 consecutive
rt shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR REWORKED PRINT OF
CBMP RJ1-1072-000 FIXING ASSY OUTER BOX

W1- Factor we consider for the random of poor print is the texture of materials, but we cant
100% sure.
W2- We found that the surface of materials is rough and there's some fibers.
DIRECT CAUSE .
PROCESS/MATERIAL |iya. Affected of poor print declare of QA as for rework.
W4- Due to balance JO with 55pcs quantity when the production Sub-leader saw the items
subject for rework, he assign a person to rework the items using Gel pen.
Wi1- Our standard rework for the poor print is using Gel Pen.
INDIRE E
' €l GALL W1- The information regarding the hold of rework for all CBMP item with print issue is verbally
OUTFLOW) among the Leaders.
PROCESS/MATERIAL
W2- The Sub-leader in-charge that time did not kvew the information.

PRODUCTION CORRECTIVE ACTION

- Inform all Production leaders thru Skype and Orientation regarding the hold of rework for all CBMP item
with print issue.

- Orient the Eqos, Gluing Operator and JC regarding the hold of rework for the all CBMP item with print issue.

- Will closely monitor this item next running to find concrete possible root cause and to give definite
countermeasure regarding poor print issue

AC: PRODUCTION TARGET DATE: 201201

PROD-LEADERS @

WOHK FORALLCBMP |

PREPARED BY: m APPROVED BY:
RALS.DE GUXMAN
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/KANEPACKAGE PHILIPPINE INC.
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AGENDA: 4

ORIENTATION REGARDING THE HOLD OF REWORK FOR ALL CBMP
ITEMS WITH PRINT ISSUE '

MINUTES: page 1 of 1

> The rework af all CBMP items with print issue is strictly "HOLD".

> For now strictly no rework of CBMP items using Gel Pen.

> We will wait for the CBMP. deci

sion regarding this issue.

FOLLOW UP MEETING:

(date & time)

for KPPI fill up only
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